MINUTES

Board of Directors Meeting
Memphis Delta Preparatory Charter School
September 17, 2024 at 6PM
1237 College Street, Memphis, TN 38106

Present: Princess Woodard, Tate Wilson, Cecil Carney, Isabella Wilson, Michael Joyner,
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JoElle Thompson

Crystal Tuggle, Cassandra Schuyler, David Allen
Meeting Called to Order by Chairwoman Woodard
May 2024 Board Meeting Minutes Approved and adopted by
voting board members
Finance Update of FY25 budget presented by Wendy Butler
Academic and School Management Update presented by
Crystal Tuggle on enrollment, partnerships, school-wide
priorities, EQY and Quarterly Goals, TN Ready testing data
No Governance Update
MDP Parent nomination for new board member presented by
Crystal Tuggle
Motion moved and approved to add parent nomination, Derrick
Mosley, to the board
Community Engagement Update presented by Crystal Tuggle
Fundraising for board member pledge facilitated by Chairman
Woodard
Annual Board Training: Board Retreat including board training

for November 2024

Miscellaneous Business covered
Executive Session

Board Meeting Adjourned



