
Nov 9, 2024 | MDP Board Retreat 
Attendees: isabella.a.wilson@gmail.com ctuggle@memphisdeltaprep.org JoElle Thompson 
rsnenon@gmail.com JoElle Thompson ccarney@kwcmgmt.com pwoodardesq@outlook.com 
twilson@kwff.org Matt Harrell tmarino@poplarfdn.org 
 
Notes 
 
9:30 AM  “MDP is Ready for Blast Off” Presentation by Crystal Tuggle  
    Introductions: School Leadership and Board Members  
 
10:05 AM  “Your Why”: Why Charter School Board? Why MDP? 

Innovation, Opportunities to address inequities, freedom for  
community level education;  
 
Board Principles: strengths, assets, and growth areas amongst  
members     

 
11:00 AM   Mission & Vision Alignments 

Core Values share out and discussion 
“Practice. Smile. Grow.”   

 
11:30 AM  Governance Overview- Board on Track  
    Discussion and overview of the Board Handbook  
 
11:40 AM  Philanthropy and Fundraising  

   Board member share, raise funds or in-kind donations; Board-led  
Fundraisers: potential golf tournament  

 
11:55 AM  Upcoming Events and Partnerships  
    South Memphis: ONE Memphis Town Hall   
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Action items 

●  
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