MINUTES

Board of Directors Meeting
Memphis Delta Preparatory Charter School
December 16, 2025; 6:00 PM
1237 College Street, Memphis, TN 38106

Present: Tate Wilson, Victor Tate, Michael Joyner, Tom Marino, Derrick Mosely,
Isabella Wilson, Princess Woodard, JoElle Thompson, Cecil Carney, Rebecca Nenon
Crystal Tuggle, William Allen

6:04 PM Welcome and meeting called to order by Boardchair Woodard
6:05 PM October 2025 Minutes approved by voting board members
Committee Updates
6:05 PM Finance Update on FY26 Budget and current forecasts and FY26
cashflow projections; presented by William Allen and Crystal Tuggle
on

6:21 PM Academic Update presented by Crystal Tuggle

6:37 PM Community Engagement Update by Rebecca Nenon on board support
for

MDP internal community connection

6:38 PM Unfinished and New Business:

Scheduled January 2026 Meetings, Discussed Charter renewal process

6:51 PM Meeting Adjourned



