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In  support of strengthen in g studen t academ ic ach ievem ent, Mem phis De lta  Prep  rece ives Title  I, 
Part A funds and  the re fore  m ust jo in tly deve lop  with , agree  on  with , and  d istribu te  to  paren ts and  
fam ily m e m bers of participa ting ch ild ren  a  written  paren t and  fam ily engagem ent policy tha t 
con ta ins in form a tion  requ ired  by section  1116(b) and  (c) of the  Eve ry Studen t Succeeds Act (ESSA). 
The  policy ou tline s the  school’s expecta tions for pa ren t and  fam ily engagem e nt and  describes how 
the  school will im plem ent various specific paren t and  fam ily engagem ent activitie s, incorpora ting 
these  in itia tive s in to  the  school’s p lan  subm itted  to  the  loca l educa tiona l agency (LEA). 
 
The  __    Me m p h is  De lt a  Pr e p  ____ agrees to  im ple m ent the  following requ irem ents as ou tlined  by 
Section  1116: 
 

• Involve  fam ilie s, in  an  organ ized , ongoing, and  tim e ly way, in  the  p lann ing, review, and  

im provem ent o f p rogram s unde r Title  I, Part A, includ ing the  p lann ing, review, and  

im provem ent o f the  school paren t and  fam ily engagem ent policy and  the  jo in t 

deve lopm ent of the  school im provem ent p lan  unde r Section  1114(b) of the  Eve ry 

Studen t Succeeds Act (ESSA).  

• Upda te  the  school paren t and  fam ily engagem ent p olicy pe riod ica lly to  m ee t the  

changing needs of fam ilie s and  the  school, d istribu te  it to  the  fam ilie s of participa ting 

ch ild ren , and  m ake  the  pa ren t and  fam ily engagem e nt policy ava ilab le  to  the  loca l 

com m unity.  

• Provide  fu ll opportu n itie s, to  the  exten t p racticab le , for the  participa tion  o f fam ilie s with  

lim ited  English  p roficiency, fam ilie s with  d isab ilitie s, and  fam ilie s of m igra tory ch ild ren , 

includ ing p rovid ing in form ation  and  school reports  requ ired  unde r Section  1111 of the  

ESSA in  an  unde rstandab le  and  un iform  form a t, includ ing a lte rna tive  form ats upon  

request and , to  the  exten t p racticab le , in  a  language  fam ilie s unde rstand . 

• If the  school im provem ent p lan  unde r Section  1114(b) of the  ESSA is not sa tisfactory to  

the  fam ilie s of participa tin g ch ild ren , subm it any fam ily com m en ts on  the  p lan  when  the  

school m akes the  p lan  ava ilab le  to  the  loca l educa tiona l agency.  



• Be  gove rned  by the  following sta tu tory de fin ition  o f paren t and  fam ily engagem ent and  
will carry ou t p rogram s, activitie s, and  p rocedures in  accordance  with  th is  de fin ition :  

Paren t and  Fam ily Engagem ent m eans the  participa tion  of fam ilie s in  regu lar, two-
way, and  m eaningfu l com m unica tion  involving stud en t academ ic learn ing and  othe r 
school activitie s, includ ing ensuring: 

(A) fam ilie s p lay an  in tegra l role  in  assisting the ir ch ild ’s le arn ing; 
(B) fam ilie s a re  encouraged  to  be  active ly involved  in  the ir ch ild ’s educa tion  a t 

school; 
(C) fam ilie s a re  fu ll partne rs in  the ir ch ild ’s educa tion  and  are  included , as 

appropria te , in  decision-m aking and  on  advisory com m ittee s to  assist in  the  
educa tion  of the ir ch ild ; and  

(D) othe r activitie s a re  carried  ou t, such  as those  described  in  Section  1116 of 
the  ESSA. 

 

Descrip tion  of how the  school will im plem en t requ ired  school paren t and  fam ily engagem ent policy 
com ponents: 
 
• In  accordance  with  Section  1116(b)(1) of the  Eve ry Studen t Succeeds Act (ESSA), th is  policy 

describes how Mem phis De lta  Prep  Charte r School will im plem ent and  accom plish  each  
requ ired  com ponent of p aren t and  fam ily engagem ent. 

• This policy se rves as a  gu id ing fram ework for how the  school will partne r with  paren ts, fam ilie s, 
and  the  b roade r com m unity to  support studen t le arn ing, strengthen  school–fam ily re la tionsh ips, 
and  ensure  equ itab le  access to  h igh-quality educa tiona l opportun itie s. 

• While  the  form a t of th is  p olicy re flects  Mem phis De lta  Prep’s specific cu ltu re  and  ope ra tion a l 
structu re , it includes de ta iled  descrip tions addre ssing each  of the  fede ra lly requ ired  
com ponents for Title  I schools. These  com ponents ou tline  how the  school will: 
1. Convene  an  annua l m ee ting to  in form  paren ts of th e  school’s participa tion  in  Title  I 

p rogram s and  exp la in  the ir righ ts to  be  involved . 
2. Offe r two flexib le  m ee ting tim es and  opportu n itie s to  encourage  paren t participa tion . 
3. Involve  paren ts in  p lann in g, reviewing, and  im proving Title  I p rogram s, includ ing the  

Schoolwide  Plan  and  th is  Paren t and  Fam ily Engagem ent Policy. 
4. Provide  tim e ly in form ation  about acade m ic p rogram s, curricu lum , asse ssm ents, and  studen t 

p rogre ss. 
5. Ensure  regu lar com m unica tion  in  accessib le  and  unde rstandab le  language  an d  form a ts. 
6. Build  capacity for involvem ent by offe ring tra in ing, re sources, and  support to  paren ts to  

strengthen  studen t ach ievem ent. 
7. Coord ina te  paren t involvem ent e fforts  with  othe r p rogram s and  com m unity p artne rs. 

• Through  these  com m itm e nts, Mem phis De lta  Prep  will con tinue  to  nurtu re  a  collabora tive  
partne rsh ip  am ong fam ilie s, te ache rs, and  school le ade rs to  support eve ry studen t’s academ ic 
growth , socia l-em otion a l we ll-be ing, and  long-te rm  success. 

 
 



JOINTLY DEVELOPED 
 
__    Me m p h is  De lt a  Pr e p   will take  the  following actions to  involve  fam ilie s in  an  organ ized , 
ongoing, and  tim e ly m ann e r in  the  p lann ing, review, and  im provem en t of Title  I p rogram s, includ ing 
opportu n itie s for regu lar m ee tings, if requested  by fam ilie s, to  form ula te  suggestions and  to  
participa te , as appropria te , in  decisions re la ting to  the  educa tion  of the ir ch ild  and  re spond  to  any 
such  suggestions as soon  as p racticab ly possib le . 
 
Mem phis De lta  Prep  (MDP) is  com m itted  to  ensurin g tha t fam ilie s a re  m eanin gfu lly involved  in  the  
deve lopm ent, p lan n ing, review, and  im provem ent of both  the  School Paren t and  Fam ily Engagem ent 
Policy and  a ll Title  I paren t engagem ent p rogram s. To ach ieve  th is , MDP will im plem ent the  fo llowing 
actions: 

1. An n u a l Pa r e n t  a n d  Fa m ily En ga ge m e n t  Me e t in g 
Each  year, MDP will host an  annual Title  I m ee ting to  share  in form ation  about the  school’s 
Title  I p rogram s, review paren t and  fam ily engagem ent requ irem ents, and  invite  feedback on  
the  Paren t and  Fam ily Engagem ent Policy. Paren ts will have  the  opportun ity to  ask 
questions, m ake  suggestions, and  particip a te  in  d iscussions about school p rioritie s and  
fam ily support in itia tive s. 

2. Pa re n t  In vo lve m e n t  Orga n iza t ion  (PIO) Co lla b or a t ion  
The  school’s Paren t Involvem ent Organ iza tion  (PIO) will se rve  as a  p rim ary veh icle  for fam ily 
inpu t. The  PIO will m ee t m onth ly to  d iscuss ongoing paren t engagem ent e fforts , review 
curren t p rogram s, and  m ake  recom m endations for im provem ent. Fam ily repre sen ta tive s 
will he lp  shape  even ts, workshops, and  com m un ica tion  stra tegie s designed  to  increase  
engagem ent and  support studen t success. 

3. Su rve ys  a n d  Fe e d b a ck  Op p or t u n it ie s  
MDP will d istribu te  annual paren t su rveys to  ga the r feedback on  fam ily engagem ent 
in itia tive s, com m unica tion  e ffectiveness, and  a reas whe re  add itiona l support is  needed . The  
re su lts  will be  reviewed by school le ade rsh ip  and  shared  with  fam ilie s to  in form  ad justm ents 
to  engagem ent p ractice s and  Title  I p rogram m ing. 

4. Pa re n t -Te a ch e r  Con fe r e n ce s  
Three  tim es pe r year, the  school will p rovide  opportun itie s for fam ilie s to  participa te  in  
d iscussions teache rs about the ir studen ts’ academ ic p rogre ss. These  se ssions will a llow 
fam ilie s to  share  ideas an d  conce rns re la ted  to  curricu lum , cu ltu re , and  com m unica tion  in  a  
supportive  se tting. 

5. Acce ss ib le  Com m u n ica t ion  a n d  Tim e ly Re sp on se  
MDP will ensure  tha t a ll fam ilie s have  access to  policy d rafts , m ee ting invita tions, and  survey 
re su lts  th rough  m ultip le  channe ls, includ ing a ll-text, newsle tte rs, Take -Hom e  Tuesday 
folde rs, and  the  school’s website . When  fam ilie s offe r feedback or suggestions, school 
le ade rs will re spond  prom ptly and , when  appropria te , share  how the ir inpu t in fluenced  
decisions. 



Through  these  e fforts , Me m phis De lta  Prep  will m ain ta in  an  ongoing, two-way partne rsh ip  with  
fam ilie s to  strengthen  tru st, im prove  com m unica tion , and  con tinu ously enhance  paren t and  fam ily 
engagem ent p rogram s in  support of studen t ach ievem ent. 
 
ANNUAL TITLE I MEETING 
 
__    Me m p h is  De lt a  Pr e p  ____ will take  the  followin g actions to  conduct an  an nual m ee ting, a t a  
conven ien t tim e , and  encourage  and  invite  a ll fam ilie s of participa ting ch ild ren  to  a ttend  to  in form  
them  abou t the  school’s Title  I p rogram , the  na tu re  of the  Title  I p rogram , the  fam ilie s’ requ irem ents , 
the  school paren t and  fam ily engagem ent policy, the  schoolwide  p lan , and  the  school-paren t 
com pact.  
 
MDP will hold  the  Annual Title  I m ee ting p rior to  Sep tem ber 30th to  in form  fam ilie s of the  
requ irem ents of Title  I an d  the  school’s participa tion  as we ll as the  fam ilie s’ righ ts to  be  involved . The  
Annual Title  I m ee ting will not be  used  to  ask for fam ily inpu t, bu t is  an  opportun ity to  d issem ina te  
in form ation  abou t curricu lum , acade m ic goa ls, how to  ge t invloved  and  d istribu te  cop ie s of the  
revised  paren t and  fam ily engagem ent policy 
 
 
COMMUNICATIONS 
 
Mem phis De lta  Prep  will take  the  following actions to  p rovide  fam ilie s of participa ting ch ild ren  the  
following: 

• Tim e ly in form ation  abou t the  Title  I p rogram s 
• Flexib le  num ber of m ee tings, such  as m ee tings in  the  m orn ing or even ing, and  m ay provide  

with  Title  I funds, transp orta tion , ch ild  care  or hom e  visits , as such  se rvice s re la te  to  paren t 
and  fam ily engagem ent.  

• In form ation  re la ted  to  the  school and  paren t p rogram s, m ee tings, and  o the r activitie s, is  
sen t to  the  fam ilie s of participa ting ch ild ren  in  an  unde rstandab le  and  un iform  form at, 
includ ing a lte rna tive  form ats upon  request and , to  the  exten t p racticab le , in  a  language  the  
fam ilie s can  unde rstand : 

 
Family Communication 
Parent communication is vital to the success of any school and at MDP we believe in the importance of 
ongoing and consistent parent communication.  Our parents will be informed in multiple ways about the 
policies, commitments, volunteer opportunities and events that MDP offers.  This communication will 
take place in several key ways: 
• MDP Staff Communication: Each MDP staff member has a goal to communicate with over 30% of 

families each week.  This explicit goal setting behind parent communication will push our team to 
consistently inform and celebrate with parents about the wonderful things happening in classes.   

• Initial Meeting: All new families as part of the registration and enrollment process will have a 
meeting with an MDP staff member.  This will serve as a key touch point for building relationships 



between families and MDP staff.  This meeting will outline key policies and opportunities that MDP 
families can look forward to. 

• Social Media: MDP will keep an active Facebook, twitter, and Instagram account to consistently 
update parents on events, news, and information.    

• Weekly Parent Communication: Parents will get a weekly communication sheet that has news and 
updates from the school as well as student data and rewards.  

• Daily Trackers: Daily homework and behavior trackers will be sent home and should be signed each 
night by a parent/guardian. 

• Monthly Family Newsletter: Parents will receive a monthly newsletter with upcoming events and 
other information. 

• All Call/ All Text: Using the school’s all call system parents will get texts about updates and urgent 
news. 

• Parent/Family Concerns: If you have a concern about a school policy, academic grade, discipline 
decision, or anything else, we ask that you take some time to reflect on it and then contact the 
school. We welcome the conversation. We understand that, as parents/guardians/families, you have 
very strong feelings about issues concerning your children. We ask only that you try to deal with any 
issue professionally. We promise to treat you and your concern with respect. If a 
parent/guardian/family member is disrespectful to MDP teachers or administrators, we will cut 
short the conversation and wait to continue it at another time. If a parent/guardian/ family member 
threatens or otherwise puts in jeopardy the safety of MDP staff or students, MDP reserves the right 
to prohibit that individual from school property. 

 
 
SCHOOL-PARENT COMPACT 
 
__    Me m p h is  De lt a  Pr e p  ____ will take  the  followin g actions to  jo in tly deve lop  with  fam ilie s of 
participa ting ch ild ren  a  school-paren t com pact th a t ou tline s how fam ilie s, the  en tire  school sta ff, 
and  studen ts will share  the  re sponsib ility for im proved  studen t academ ic ach ievem ent and  the  
m eans by which  the  school and  fam ilie s will bu ild  and  deve lop  a  partne rsh ip  to  he lp  ch ild ren  
ach ieve  the  sta te ’s h igh  standards. 
 
Each  year in  Ju ly, the  school will p re sen t the  school-paren t com pact to  fam ilie s and  request review 
and  revision  a t our annu al fam ily m ee ting. Revision  will be  conside red  and  included  to  honor 
fam ilie s as stakeholde rs in  the  school com m unity.  
 

COORDINATION OF SERVICES 
 
__   Me m p h is  De lt a  Pr e p  ____ will, to  the  exten t feas ib le  and  appropria te , coord ina te  and  in tegra te  
paren t and  fam ily engagem ent p rogram s and  activitie s with  othe r Fede ra l, Sta te , and  loca l 
p rogram s, includ ing pub lic p re school p rogram s, and  conduct othe r activitie s, such  as paren t 
re source  cen te rs, tha t encourage  and  support fam ilie s in  m ore  fu lly participa ting in  the  educa tion  of 
the ir ch ild ren  by partne ring with  the  following organ iza tions: 
 



• ALL Mem phis/8 Strands Lite racy – Tutoring 

• Arise2Read  Tutoring + Afte r School Bib le  Club  

• Stax Academ y – Music Com position  101 

• Orpheum  Mem phis – Dram atic Story Te lling 

• Christian  Psychologica l Ce n te r – Dia lectica l Behavior The rapy, Grie f Counse lin g 

• Seeding Success – Data  Analytics  

• Principa l’s  Learn ing Cente r – Leade r Deve lopm ent 

• Knowledge  Quest – Afte r-School Care , Com m unity Garden  

• Lit Mid-South  – Lite racy Tutoring 

• Kids-N-Tech  - Math  Tutoring  

• SMART Stem  Academ y – Pre school/Head  Start 

• UTHSC – Fam ily Se rvice s 

BUILDING CAPACITY OF SCHOOL STAFF 
 
__    Me m p h is  De lt a  Pr e p  ____ will p rovide  tra in ing to  educa te  teache rs, specia lized  instruction a l 
support pe rsonne l, p rincipa ls, and  othe r school le ade rs, and  othe r sta ff, with  the  assistance  of 
fam ilie s, in  the  va lue  and  u tility of con tribu tions of fam ilie s, and  in  how to  reach  ou t to , 
com m unica te  with , and  work with  fam ilie s as equal partne rs, im ple m ent and  coord ina te  paren t 
p rogram s, and  bu ild  tie s be tween  fam ilie s and  the  school by partne ring with  the  following 
organ iza tions: 
 
• UTHSC – Fam ily Se rvice s 

• ALL Mem phis/8 Strands Lite racy – Teache r Coach ing & Deve lopm ent 

• Principa l’s  Learn ing Cente r – Leade r Deve lopm ent 

• Knowledge  Quest – Com m unity Garden  

 
Mem phis De lta  Prep  will p rovide  othe r reasonab le  support for paren t and  fam ily engagem ent 

activitie s unde r Section  1116, as fam ilie s m ay request, by im plem enting the  following practice s and  

com m itm ents: 

1. Re sp on d in g t o  Fa m ily Ne e d s  in  a  Tim e ly a n d  Fle xib le  Ma n n e r  

Mem phis De lta  Prep  (MDP) is  com m itted  to  m ain ta in ing open  line s of com m u nica tion  with  

fam ilie s and  re sponding p rom ptly to  requests for ad d itiona l support or engagem ent 

opportu n itie s. When  fam ilie s express in te re st in  specific top ics, workshops, or re sources, 

school leade rs will m ake  eve ry e ffort to  coord ina te  even ts, p rovide  m ate ria ls , o r connect 

fam ilie s with  appropria te  sta ff and  com m unity partne rs. 



2. Offe r in g Ad d it ion a l Me e t in gs  a n d  Le a rn in g Op p o r t u n it ie s  

Upon  request, MDP will schedule  add ition a l paren t m ee tings, confe rences, or tra in ing 

se ssions a t flexib le  tim es—such  as m orn ings, even ings, or weekends—to accom m oda te  

varying fam ily schedule s. These  sessions m ay addre ss a reas such as supporting learn ing a t 

hom e , unde rstand ing asse ssm ent da ta , n aviga ting PowerSchool or i-Ready, o r p rom oting 

socia l-em otiona l we llness. 

3. Provid in g Tra n sla t ion , Acce ss ib ilit y, a n d  Com m u n ica t ion  Su p p or t  

MDP will ensure  tha t in form ation  shared  with  fam ilie s is  accessib le  and  unde rstandab le . 

When  needed , the  school will p rovide  transla tion  of m ate ria ls , in te rpre ta tion  d uring 

m ee tings, or add itiona l su pports  for fam ilie s with  accessib ility needs, ensuring equ itab le  

participa tion  for a ll paren ts and  guard ians. 

4. Colla b ora t in g w it h  Com m u n it y Pa r t n e r s  

The  school will partne r with  loca l organ iza tions and  agencie s to  offe r re sources and  fam ily 

support se rvice s tha t addre ss academ ic, socia l, and  em otiona l needs. These  partne rsh ips 

m ay include  com m un ity workshops, fam ily hea lth  and  we llness p rogram s, or opportu n itie s 

tha t bu ild  financia l lite racy and  stab ility. 

5. En cou ra gin g Pa re n t -Le d  In it ia t ive s  

Fam ilie s a re  encouraged  to  b ring forward  ideas for new engagem ent activitie s or school 

even ts. MDP will support the se  e fforts  by p rovid ing space , logistica l coord ina tion , or sta ff 

assistance  as appropria te , to  em power paren ts as leade rs in  the  school com m unity. 

6. Con t in u ou s  Fe e d b a ck  a n d  Fo llo w -Up  

MDP will m ain ta in  a  system  for fam ilie s to  subm it feedback or requests th rough  surveys, 

d igita l form s, or d irect com m unica tion  with  school le ade rsh ip . All reasonab le  requests for 

paren t and  fam ily engagem ent activitie s will be  reviewed  and  addre ssed  as soon  as 

p racticab ly possib le , with  transparen t com m un ica tion  about actions taken  in  re sponse . 

Through  these  actions, Mem phis De lta  Prep  reaffirm s its  com m itm ent to  crea ting a  we lcom ing and  

re sponsive  environm ent whe re  fam ilie s a re  va lued  partne rs in  the  educa tion a l p rocess and  have  

m eaningfu l opp ortun itie s to  con tribu te  to  studen t success. 

 

 



Me m p h is  De lt a  Pr e p  w ill h os t  t h e  fo llo w in g s t u d e n t  a n d  fa m ily e n ga ge m e n t  a ct ivit ie s :  

• Back to  School BBQ 
• Back-to-School Nigh t  
• Grandparen ts’ Day Lunch   
• Annual Title  I Paren t Meetings 
• Quarte r 1 Paren t Teacher Conferences 
• Fall Festiva l  
• 1st Quarter Awards Cerem ony  
• Halloween  Parade  
• Quarte r 2 Paren t Teacher Conferences 
• Thanksgiving Dinner  
• Holiday Celebra tion   
• Winter Wonderland   
• 2nd  Quarte r Awards Cerem ony  
• Paren t-Teacher Conferences 
• Black History Program  
• Spring Fling   
• 3rd  Quarte r Awards Cerem ony  
• STREAM Night 
• Egg Hunt 
• Fam ily Sneaker Ba ll  
• End of Year BBQ 
• Pancakes with  Paren ts  
• Year End  Award  Cerem ony  
• Kindergarten  Celebra tion   
• Fifth  Grade  Prom otion   
• Fie ld  Day  

 


