MINUTES

Board of Directors Meeting
Memphis Delta Preparatory Charter School
February 24, 2026; 6:00 PM
1237 College Street, Memphis, TN 38106

Present: Cecil Carney, Tom Marino, Derrick Mosley, Isabella Wilson, JoElle Thompson,

Princess Woodard, Victore Tate

Crystal Tuggle, Cassandra Schuyler, William (David) Allen, Wendy Butler (EdTech)

6:09 PM

6:09 PM

6:10 PM

6:45 PM

7:06 PM

Welcome and Call to Order by Chairwoman Woodard

January 2026 Meeting minutes approved by voting board members

Committee Updates:

6:10 PM Finance Update presented by Wendy Butler on the ‘25-’26
Approved budget versus Current Forecasts, explained changes between
past & current forecasts, noting the school’s current forecast is doing better
than the approved budget

6:15PM Academic Update presented by Crystal Tuggle on: the FY27
recruitment plan, current enrollment, partnerships and school engagement,

Q3 culture updates, and updates on the MSCS Board charter renewal vote
Contingency Plan for Closure was addressed along with the Academic
update; board members discussed MOUs, next steps and alignment upon

the MSCS Board vote/decision

Meeting Adjourned



